QUESTIONS TO LEADER & DEPUTY LEADER [O&SC, 16/04/03]

STRATEGIC PRIORITIES

You have five community/strategic priorities?
Could you describe progress over the last year in each areas and where you will be in 20067

Supplementaries
Education Education contract
Health = Day care
®=  Children's services
Anti-poverty = Elephant and Castle
®" Housing management
= Impact of strategy on Exec decisions [question from CIIr.
Hargrove]
Crime Community Safety Wardens [question from Clir. Hargrove]
Environment = New cleansing contract
= Further plan on Recycling
= Alternatives to landfill

INTERNAL PRIORITIES

You have five organisational priorities
Could you describe progress over the last year in each areas and where you will be in 2006 ?

Supplementaries

Driving Down Debt

Capital budget

Equalities

Customer Access

Customer access strategy

Performance Management

Greener Organisation

GOVERNANCE

Supplementaries

Constitutional issues - What ideas do they
have ? Opportunity for ClIr. Stanton to float
the idea of individual decision making.

What plans for next phase of Community =  What “special project” for Deputy Leader

Councils ?

in 2003 ?
= Further questions [ClIr. Hargrove]

Any comments on the relationship between

Executive and Scrutiny ?

Are they happy with the way it has worked?
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